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1. PANAM COMPANY OFFICERS CHARLES TRIPPE AND ERSKINE RICE 
ARRIVED KABUL AUGUST 6 AND HAVE HAD LENGTHY SESSION WITH EMB- 
ASSY OFFICERS RELATING TO PANAM'S DESIRE TO CHANGE THE 
NATURE OF THEIR RELATIONSHIP WITH ARIANA. 

2. TRIPPE AND RICE HAVE SAID TO US THAT THEIR INSTRUCTIONS 
FROM CORPORATE HEADQUARTERS GIVE THEM VIRTUALLY NO FLEX- 
IBILITY IN GOAL OF TRYING TO RECOVER AT LEAST $3-4 MILLION RIGHT 
AWAY OF PANAMERICAN'S ESTIMATED CURRENT ASSETS OF APPROX- 
IMATELY 6 MILLION DOLLARS IN ARIANA. (THIS POSTURE CONTRASTS 
WITH YOUR ACCOUNT OF PANAM’S POSITION IN PARA 6 REFTEL.) 

3. EMBOFFS STRESSED TO PANAM OFFICERS THE IMPORTANCE WE 
ASCRIBE TO A CONTINUING ASSOCIATION WITH ARIANA AND ALSO 
OUR BELIEF THAT IT VERY IMPORTANT FOR ALL PRIVATE ENTER- 
PRISE OPERATING IN AFGHANISTAN THAT ARIANA AND GOVERNMENT 
OF AFGHANISTAN ADHERE TO CONTRACTUAL AGREEMENTS. 
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4. TRIPPE AND RICE HAVE DEVELOPED A SCENARIO WHICH WOULD 
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INVOLVE THE CREATION AND RATIFICATION DURING UPCOMING BOARD 
MEETING OF A NEW AGREEMENT WHICH WOULD GIVE THE AFGHANS MORE 
CONTROL OF DAY-TO-DAY AMANGEMENT OPERATIONS, ALLOW PAN AMER- 
ICAN TO OBTAIN SOME CASH AND PRESERVE A SUPPORT ROLE FOR 
PANAM IN ARI ANA'S OPERATIONS. 

5. WE HAVE SUGGESTED THAT TRIPPE AND RICE CALL ON SULTAN 
GHAZI, PRESIDENT AFGHAN AIR AUTHORITY, AND KEY FIGURE IN 
THIS SITUATION AND EXPLORE WITH HIM THE TRIPPE/RICE SCENARIO. 

WE HAVE URGED TRIPPE AND RICE TO STRESS REPEATEDLY PANAM'S 
INTEREST IN A CONTINUING RELATIONSHIP AND HAVE CAUTIONED 
THEM AGAINST "GIVING ANYTHING AWAY" ON THE COMPTROLLER ISSUE 
UNTIL WE ARE ABLE TO EVALUATE THE EFFECT THAT TRIPPE/RICE 
SCENARIO WILL HAVE ON GHAZI. 

6. FYI: ACCORDING TO EXECUTIVE VICE PRESIDENT BENNETT, 

GHAZI WANTS TO GET RID OF NAJIB. ONE OF OUR THOUGHTS IS 

THAT GHAZI MIGHT BE ABLE TO USE DEVELOPMENT OF NEW AGREEMENT 
WHICH WOULD FURTHER AGAHANIZE ARI ANA (THUS APPEALING TO 
NATIONALIST FEELINGS) TO ORGANIZE NAJIB OUT OF A JOB AND 
PRESERVE A PANAM ROLE IN MAINTENANCE AND TECHNICAL ASSIST- 
ANCE. ALSO FYI: WE GATHER THAT PANAM WOULD BE WILLING TO 
MAINTAIN APPROXIMATELY A 10 PERCENT INTEREST IN ARIANA IF 
THAT WOULD BE A SELLING POINT FOR THE AFGHANS IN CONNECTION 
WITH THE TRIPPE/RICE SCENARIO. 

7. COMMENT: WE WOULD BE GRATEFUL FOR ANY PERSPECTIVES 
DEPARTMENT CARES TO OFFER US ESPECIALLY WHETHER YOU CAN 
DETERMINE FROM PANAM IN THE U.S. IF IN FACT TRIPPE AND RICE 
ARE AS MUCH UNDER THE GUN TO GET MONEY OUT OF ARIANA NOW 
REPEAT NOW AS THEY HAVE SO STATED TO US HERE TODAY. OBVIOUSLY 
WE HOPE YOU CAN DO THIS WITHOUT HAVING TRIPPE FIND OUT 
ABOUT OUR INQUIRY. 

CURRAN 
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